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“I want to see more women

In my community and around
the world growing their
influence. Imagine the impact
if all women had the same
opportunities as me!”

Hawa Abdalnabi, VSLA member in Sudan

A message from our
Secretary General

2021 has been a devastating year for millions

of men, women and children around the world
facing unprecedented levels of humanitarian

need, forced displacement, increasing climate-
related emergencies and a second year of the global
pandemic.

While lockdowns, restrictions and the tragic social
and economic ramifications of COVID-19 continued,
2021 was the year where we also began to see more
wide-scale inequities in how the pandemic was
impacting different groups, especially stark for
women and girls.

To understand these inequities better, CARE used
tested tools that allow us to listen to the unique
experiences women face in crisis, as shown in our
‘Women Respond’ Report, and adapt our programs
accordingly. As one CARE colleague noted: “The
world was responding with soap, face masks and
social distancing, but the women we spoke to
were telling us they couldn’t eat or feed their kids.
They couldn’t possibly quarantine, so listening to
these women was very different than listening to
ourselves.”

2021 was also a key strategic year for the CARE
International Confederation with the launch of

our ambitious CARE 2030 Vision - a framework

for defining the CARE of the future, and the

impact we seek. It outlines six areas of impact for
the organization, each of which are designed to
address the underlying causes of poverty and social
injustice. These include Gender Equality; Crisis
Response; Climate Justice; Health; Food, Water and
Nutrition; and Economic Justice.

As we look to the future, decolonial approaches,
equitable partnerships, and embracing feminist
principles remain essential to CARE’s efforts. We
know that our programs are more impactful when
implemented in partnership; which, in 2021, made
up around 43% of all CARE projects and contributed
to 56% of CARE’s total impact numbers. In 2021
we also launched our first Feminist Advisory
Board made up of grassroots feminist activists
from countries in Asia, Latin America, Africa and
the Middle East, to help guide our organizational,
operational, and strategic thinking around gender
equality and other intersecting areas.

Across the year, CARE International supported

over 100 million people across 102 countries:

from supporting those facing extreme hunger in
places such as the Sahel, to addressing the needs

of Venezuelan refugees and their hosts in South
America. None of this great work would have been
possible without our hardworking staff and partners
from across the world, and the generous support of
our donors.

I would like to thank everyone for their continued
commitment as we continue to strive together
towards a world of hope, inclusion, and social
justice.

CARE International Secretary General
Sofia Sprechmann Sineiro
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ILbout CARE International

CARE International is a global network of
independent national organizations, which include
CARE members, candidates and affiliates, social
enterprises, and thousands of community-based
partner organizations working together across more
than 100 countries to save lives, end poverty and
fight social injustice. The combined efforts of all
parts of the CARE confederation supported our life-
changing work in 102 countries in fiscal year 2021.

VISION

We seek a world of hope,
inclusion, and social
justice, where poverty has
been overcome and all
people live with dignity
and security.

Our commitment to being ‘locally led, and globally
connected’ means working side-by-side with
partners and communities to understand the root
causes of poverty; find innovative, locally led
solutions; and seek ways to support their scale

up and sustainability. We publish the results and
methodologies used in our projects to ensure
transparency and accountability and advance the
quality of our work.

FOCUS

We put women and girls
in the center because

we know that we cannot
overcome poverty until all
people have equal rights
and opportunities.

Photor Stephéen Chilufya, a male gender-champion at CARE’s SANI project, with his family in Zambia:
©Karin Schernibrucker /| CARE ’
z 8, - 7
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CARE International Confederation

The CARE International confederation consists

of 16 national members, four candidates and one
affiliate with a common vision and mission to
defeat poverty. The CARE International Secretariat
coordinates and supports the CARE network to
achieve common impact goals and shared global
priorities.

Current CARE members include: CARE Australia,
CARE Canada, CARE Deutschland, CARE Danmark,
CARE Egypt Foundation, CARE France, CARE India,
CARE Japan, CARE Luxembourg, CARE Nederland,
CARE Norge, CARE Osterreich, CARE Peru, Raks
Thai (Thailand), CARE UK, CARE USA

As part of our journey to diversify our membership,
candidate members represent CARE International
entities currently on a time bound journey to
becoming full members.

Current candidates include: CARE Caucasus, CARE
Czech Republic, CARE Maroc, Yayasan CARE Peduli

(Indonesia)

Affiliate members are more independent parts

of our network, they do not use the CARE brand
identity, but work as part of the CARE network
based on a shared set of goals and values and in line
with our mutual strategic interests.

Current affiliates include: Chrysalis

This report has been developed by the CARE
International Secretariat. It looks at the Financial
Year 2021 which covers the period from June 2020
— July 2021 (unless otherwise specified).

G/
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https://careevaluations.org
https://careevaluations.org
https://www.care-international.org/our-work/where-we-work/switzerland
https://www.care.org.au/
https://care.ca/
https://www.care.de/
https://care.dk/
https://care.org.eg/
https://www.carefrance.org/
https://www.careindia.org/
https://www.careintjp.org/index.html
https://www.care.lu/
https://www.carenederland.org/
https://care.no/
https://www.care.at/
https://www.care.org.pe/
https://www.raksthai.org/
https://www.raksthai.org/
https://www.careinternational.org.uk/
https://www.care.org/
https://care-caucasus.org.ge
https://care.cz
https://care.cz
https://www.caremaroc.org
http://careindonesia.or.id/en/home/
http://careindonesia.or.id/en/home/
https://www.chrysaliscatalyz.com

A WORLD OF CARE

In fiscal year 2021,
CARE worked in

102¢<0untries

contributing to saving lives, defeating
poverty and achieving social justice.

@® CARE International Members, Affiliates and Candidates

CARE presence via Country Offices, work with/through
partners or other types of offices.

*% CARE International Members, Affiliates and Candidates'.

¥ Limited CARE presence, mostly working with/through
strategic partnerships.

A The Secretariat has offices in Belgium, Switzerland and
the UK, and staff based in 14 countries.

@ Other registered offices.

CARE International acknowledges the existence of divergent views to certain territories. CARE International aligns
with United Nations sourced maps for consistency purposes; this use does not imply a political statement on any
given country or territory.

CARE INTERNATIONAL COUNTRY PRESENCE FOR FISCAL YEAR 2021

1. Afghanistan
2. Albania¥
3. Armenia¥
4, Australia®
5. Austriax*
6. Azerbaijan¥
7.Bangladesh
8.Belgiumn2
9.Benin

10. Bosnia and

Herzegovina
11. Brazil¥
12. Burkina Faso
13. Burundi
14. Cambodia
15. Cameroon
16. Canada**
17.Chad
18. Colombia
19. Costa Rica¥
20. Cote d'lvoire
21. Croatia¥
22.Cuba
23. Czech Republic*

24.Democratic
Republicof
the Congo

25. Denmark**

26. Ecuador

27.Egypt**

28. El Salvador¥

29. Ethiopia

30. Fiji¥

31. France**

32. Georgia**

33. Germany**

34.Ghana

35. Greece¥

36. Guatemala
37.Guinea

38. Haiti

39. Honduras
40. India**

41. Indonesia**
42.1raq

43, Japan®*
44, Jordan

45. Kenya

46. Kiribati¥
47.Kosovo
48. Laos

49, Lebanon

50. Liberia

51. Luxembourg**
52.Libya¥

53. Macedonia¥
54. Madagascar
55. Malawi

56. Mali

57. Mexico¥

58. Montenegro¥
59. Morocco**
60. Mozambique
61. Myanmar

62. Nepal

63. Netherlands»*

64. Nicaragua¥

65. Niger

66. Nigeria

67. Norway»*

68. Pakistan

69. Palestine (West
Bank and Gaza)

70. Papua New Guinea

71. Perux*

72. Philippines

73. Romania¥

74.Rwanda

75. Samoa¥

76. Senegal¥

77.Serbia

78. Sierra Leone
79. Solomon Islands¥
80. Somalia

81. South Africa¥
82. South Sudan
83. Sri Lanka**
84. Sudan

85. SwitzerlandA
86. Syria¥
87.Tanzania

88. Thailand**
89. Timor-Leste
90.Togo

91.Tonga¥
92. Turkey

93. Tuvalu¥
94.Uganda

95. United Kingdom*A

96. United States
of America**

97.Vanuatu
98. Venezuela¥
99. Vietham

100. Yemen

101. Zambia

102. Zimbabwe

care



@ Our Global Impact
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Photo: CARE workers di aliz

among children in Guatemata=The initiative.is.part-o
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kage to help fight chronic malnutrition

€ Quaker-Qrece-program.

In 2021 CARE and its partners reached

m 100.2 MILLION PEOPLE

%" WITH 1,495 PROJECTS & INITIATIVES
2

ACROSS 102 COUNTRIES
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In line with our CARE Vision 2030 to support
200 million people from the most vulnerable
and excluded communities to overcome
poverty and social injustice by 2030, 2021

saw ambitious strategic commitments across
CARE to increase the scale, quality, impact and
inclusivity of our global programming work.

Since 2015, CARE has been tracking impact
metrics in line with the Sustainable
Development Goals. In 2021, CARE shifted
to 30 impact indicators for CARE’s Vision
2030, still aligned with the SDGs. The SDGs
represent a collective, global commitment to
a transformed world. It is only right that an
organization like CARE also be accountable
to demonstrating how its work contributes
to these shared goals toward this collective
vision.

Between 2015 and 2021 CARE and our partners
have contributed to global change for 161

million people in 83 countries.

.

Photo: Midwife Nooryana in front of negative pressure tentifi Banten, Indonesia,
where pregnant patients positive for Covid-19 received he
© Rosa Panggabean/CARE

care support.

We use the word “contributions” deliberately:
in all our work, change happens through the
combined efforts of many different actors,
including civil society and movements,
governments, and the private sector. Our
programs are just some of the contributing
factors that lead to these impacts and
outcomes.

Gender inequality is a key driver of poverty,

as well as one of the most widespread forms
of injustice, which is why CARE puts gender at
the centre of all our work. For this reason, we
monitor and measure all our programmes to
ensure we are effectively addressing the rights
and specific needs of women and girls.

By applying CARE’s Gender Marker, in 2021
we found that 62.3% of all projects were
scored as being at least ‘Gender Sensitive’ (for
humanitarian projects) or at least ‘Gender
Responsive’ (for all other projects).
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https://www.care.org.gt/index.php/es/programas/empoderamiento-economico-de-mujeres-rurales/21-programas/nuestros-proyectos/empoderamiento-economico-de-mujeres-rurales/112-peanoat
https://www.care-international.org/files/files/Vision_2030.pdf
https://www.insights.careinternational.org.uk/in-practice/care-gender-marker

Gender Justice
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Phot0:37year old Rebecca Nyifongo is part of a Village Satings and \oans group in Kasungu Malawi
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Our 2030 Goal

50 million women and girls experience greater gender equality, with a specific focus
on eliminating gender-based violence (GBV), and increasing women and girls’ voice,

leadership and education.

QUALITY Our Impact 2015-2021: SDG 4

EDUCATION

Children helped to access better quality or more inclusive education

4.4m

services, in 30 countries.
For example, 420,000 children in Timor-Leste have guality education

materials to support literacy skills.

Our Impact 2015-2021: SDG 5

Women and girls supported to increase their levels of
13 8 empowerment and gender equality, in 70 countries.
(] m For example, CARE and our partners helped over 260,000 women in

5 countries reject intimate partner violence.

CARE’s gender-based violence (GBV) programs in
2021 reached 1.7 million people and our programs
to promote gender equality led to impacts for over 3
million women and girls.

Across the year, CARE worked to address harmful
gender norms which limit girls’ education outcomes
and make them more vulnerable to violence in
countries such as Bangladesh, Nepal and Somalia.
We enhanced the ability of women and girls to
influence decision-making, including through

our highly successful Village Savings and Loans
Associations programming.
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In Burundi, projects addressing gender and social
norms led to households more than doubling their
rice production, with women being 26% more likely
to have enough food to eat.

In Ethiopia, strong social norms integration
alongside other components like sexual and
reproductive health and economic empowerment
mitigated some of the harmful effects of child
marriage. In Benin, empowering adolescents to
mobilize for their rights to sexual and reproductive
health and lives free from violence halved rates of
child, early and forced marriage.

Our 2030 Goal

.. f’o OPG?P‘P-'J‘?. L
B ; G oy RS

Working with local partners, CARE provides quality and gender focused humanitarian
assistance to 10% of those affected by major crises, reaching at least 50 million

people by 2030.

Our Impact 2015-2021: SDG1

People supported with quality humanitarian assistance, access to
73 9 basic services, or reduced poverty, in 56 countries.
° m For example, 8.3m crisis-affected people in Yemen obtained cash,

improved hygiene or access to clean water.

In 2021 CARE humanitarian programs were

able to reach more than 24 million people with
humanitarian support, in coordination with local
partners, governments, UN agencies and other
humanitarian actors. CARE’s largest humanitarian
programs were in Syria, Yemen, India, Bangladesh
and Ethiopia, and our nexus programming
improved the livelihood situation of at least 4
million people affected by crises, including through
sustainable access to essential services, cash and
shelter.

Humanitarian crises can both exacerbate
inequalities and present opportunities for
transformative change. CARE addresses gaps in
women and girls’ meaningful participation in
crisis decision-making through initiatives like our
Women Lead in Emergencies(WLIiE) approach.
CARE also uses models such as the Rapid Gender

"We are women leaders in
emergency. We have the capacity to
say: | have a voice and a vote, | am
not going to stay stagnant. To be
able to say that, | have my skills and
knowledge and that at any time | can
go anywhere to participate.”

Woman from Colombia, interviewed for CARE's She Told Us So
Again report.

Analysis, Village Savings and Loan Associations

in Emergencies and Gender Sensitive Cash and
Voucher Assistance, to empower women and girls
in emergencies, address gender-based violence in
crises, and promote community support for gender
equality in humanitarian programming, including
through engaging men and boys.
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https://insights.careinternational.org.uk/in-practice/women-lead-in-emergencies
https://insights.careinternational.org.uk/in-practice/rapid-gender-analysis
https://insights.careinternational.org.uk/in-practice/rapid-gender-analysis
https://insights.careinternational.org.uk/in-practice/rapid-gender-analysis
https://insights.careinternational.org.uk/in-practice/rapid-gender-analysis
https://insights.careinternational.org.uk/in-practice/rapid-gender-analysis
https://insights.careinternational.org.uk/in-practice/rapid-gender-analysis
https://insights.careinternational.org.uk/in-practice/rapid-gender-analysis
https://insights.careinternational.org.uk/in-practice/rapid-gender-analysis
https://insights.careinternational.org.uk/in-practice/rapid-gender-analysis
https://insights.careinternational.org.uk/in-practice/rapid-gender-analysis
https://insights.careinternational.org.uk/in-practice/rapid-gender-analysis
https://insights.careinternational.org.uk/in-practice/rapid-gender-analysis
https://insights.careinternational.org.uk/in-practice/rapid-gender-analysis
https://insights.careinternational.org.uk/in-practice/rapid-gender-analysis
https://www.care.org/our-work/education-and-work/microsavings/vsla-in-emergencies/
https://www.care.org/our-work/education-and-work/microsavings/vsla-in-emergencies/
https://www.care.org/our-work/disaster-response/cash-and-voucher-assistance/
https://www.care.org/our-work/disaster-response/cash-and-voucher-assistance/
https://insights.careinternational.org.uk/in-practice/engaging-men-and-boys
https://us13.campaign-archive.com/?u=81db11014c2b3e5bc88f3252f&id=032ed8c02d
https://www.care.org/our-work/education-and-work/education/somali-girls-education-promotion-programme-transition/
https://www.care-international.org/what-we-do/womens-economic-justice/village-savings-and-loans-associations
https://www.care-international.org/what-we-do/womens-economic-justice/village-savings-and-loans-associations
https://careevaluations.org/evaluation/building-sustainable-and-scalable-peer-based-programming-promising-approaches-from-tesfa-in-ethiopia/
https://www.care-international.org/stories/5-min-inspiration-cutting-child-marriage-half
https://www.care-international.org/stories/5-min-inspiration-cutting-child-marriage-half
https://www.care-international.org/stories/5-min-inspiration-cutting-child-marriage-half
https://www.care.org.au/what-we-do/lafaek-educational-magazine/
https://www.care.org.au/what-we-do/lafaek-educational-magazine/
https://mailchi.mp/fd17773a0029/5-min-inspiration-how-investing-in-learning-serves-3-meals-a-day?e=f135747cee
https://mailchi.mp/cb7351906882/5-min-inspiration-how-clean-water-saves-hours-a-day?e=f135747cee
https://mailchi.mp/3b9336461a98/5-min-inspiration-for-emergencies-buy-local-and-build-local?e=d28637f584
https://careevaluations.org/evaluation/gewep-ii-gender-equality-and-womens-empowerment-programme-ii-final-report/

X Women's Economic Justice
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Our 2030 Goal

50 million women have more equitable access to, and control over, economic
resources and opportunities.

DECENT WORKAO | Oyr Impact 2015-2021: SDG8

A/ People supported to increase their economic empowerment and

17 6 dignified work, in 65 countries.
‘I ° m For example, 13.7m people supported to join community savings
groups, 78% of which are women.

CARE helped over 2 million women have greater
access to, and control over, economic resources

and opportunities in 2021, with particular impact
across West, Central and Southern Africa, such

as the ‘Worker Wellbeing Project’ which helped
improve wellbeing and dignified working conditions
for nearly 77,000 female factory workers across
Bangladesh, Indonesia and Vietnam.

“I saw a lot of changes, women
have had more right to express
their concerns, dared to stand up
to express their wishes to factory
leaders."

In 2021, 1.2 million women joined CARE-supported
Village Savings and Loans Associations (VSLA),
increasing their access to financial services. They
join the now 13.7 million women who are part of a
VSLA since 2015.

Deputy Head of Woman'’s Union, involved in CARE's
Workers Well-being project in Vietnam.
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ngin Vanuatu;_-_whl__cﬁ' helped|her prepare for the increasingly common naturaldisasters in the,country.

© Georgina Ishmael{CARE

Our 2030 Goal
O/ 25 million poor and marginalized people, particularly women and girls, have

strengthened their resilience and adaptive capacities to the effects of climate
change.

Our Impact 2015-2021: SDG 13
People supported to strengthen their ability to build climate

59m

resilience or reduce their vulnerabilities, in 40 countries.
For example, in Madagascar we contributed to increased resilience

for 756,000 people.

In 2021, CARE and partners contributed to greater
resilience or adaptive capacities for over 850,000
people. CARE and its partners also influenced
changes in climate-relevant policies and legislation,
increasing the ability of over 120,000 people to
adapt to the effects of climate change, foster climate
resilience and lower greenhouse gas emissions.
Since 2015, our programs have made significant
contributions to SDG 13, helping strengthen
resilience and adaptive capacity for over 6 million
people.

In Uganda, for example, the Partners for Resilience
programme influenced national policy with a
particular focus on building women’s leadership.

In Bangladesh and Vietnam, CARE worked with 207
groups, movements and institutions to amplify the
priorities of the poorest and most marginalized in
climate-related decision-making.

CARE also collaborated on several research, policy
and partnership initiatives relating to climate
justice. These included signing the Red Cross
Federation’s Climate and Environment Charter, an
agreement with the Global Center on Adaptation to
collaborate on a youth leadership and adaptation
education project in 10 African countries, and a new
partnership with the Ban Ki-moon Centre for Global
Citizens to train young women leaders in Africa on
climate adaptation.
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https://insights.careinternational.org.uk/media/k2/attachments/WEJ_Snapshot_FY21_Final.pdf
https://www.care-international.org/stories/5-min-inspiration-shorter-hours-fish-heads-and-equality-work
https://www.care.org/wp-content/uploads/2022/09/2022_VSLA_Report_EN.pdf
https://www.care-international.org/stories/5-min-inspiration-women-leading-resilience-0
https://www.climate-charter.org
https://gca.org
https://bankimooncentre.org
https://bankimooncentre.org

" Right to Health g

Photo: Tanzanian farmer Onolina Mbugi significantly increasedher productivity with the support of Photo: A health worker injects the COVID-19 vaccine to students during the CARE-supported
the Growing is Learning project, which teaches new skills to improve crops, income and family’s nutrition. vaccine programvin Cinangka Public High School, on the Island of Java, Indonesia.
© Vanessa Mwingira/CARE ' © Rosa Panggabean/CARE

/ Our 2030 Goal | / Our 2030 Goal
O 75 million people can better exercise their right to adequate food, water and O 50 million people can exercise their right to health, including 30 million women

nutrition. ; their right to sexual and reproductive health.

:Hﬂgfu'éff};g“ Our Impact 2015-2021: SDG1

Women supported to exercise their right to sexual and reproductive

43 3 health, in 44 countries.
’ ° m For example, 7.8m couples in Bangladesh got modern contraceptives
from NGO service delivery partners.

6 ﬂ?"sn:::lrm Our Impact 2015-2021: SDG 4

. In 2021 our right to health programming impacted
People helped to access clean water or improved sanitation the lives of 809,186 people. Since 2015, CARE and
1 0 2 1] services, In 31 countries : partners have contributed to impacts for over 43
° For example, 5.8m people in Peru got access to better water and ; million people in relation to SDG 3 (health). The
sanitation services ; . . o s
work included strengthening local health systems "The community is more aware

in the State of Bihar in India, improving maternal
and new-born health in Tanzania, increasing access and concerned about health care

In 2021 our fooq, yvater and ngtrltlon programming example., f?ARE and partners improved agricultural to quality health services, including sexual and services and how to access them
reached 33.9 million people directly - 53% of them productivity for 30,000 women small-scale - reproductive health and riehts services in Irad. as .. .
women and girls - and supported almost 2.5 million producers, their families, and their communities, P . & . ¢ . and the bad traditional beliefs that

. .. . 1k well as supporting female frontline health workers in
people to achieve their right to food, water and through increased availability, access, and use of . the COVID-10 response in Yermen could affect the health of mothers
nutrition. We helped reduce food insecurity for good quality agricultural inputs. E ) ] : n

) . ; and children has stopped.

104,415 people and contributed to 10,295 children

As we move forward, CARE will continue to focus on

under five escaping stunting. CARE and our partners Over the next 3 years, we aim to support around building the assets and agency of women. girls. and Young mother involved in the maternal and newborn health
also improved access to water for 203,009 people 25 million people (over half of them women), to & LS and agency . ) BIES, Initiative in Tanzania.
. o other groups facing injustice. We will work to change
and improved sanitation for 506,268 people. produce more healthy food, have better access to . . .
ek . . oo power relations to enable collective voices and well-
water and sanitation, and improve their nutrition. . .
. . L being. And we will help transform health systems
Since 2015, CARE and partners have contributed to This will include small-scale farmers, women and .
. - . . e . and structures to ensure universal access to health.
impacts for nearly 32 million people in relation to girls living in areas with poor access to water, and
SDG 2 (hunger) and SDG 6 (water). In Ghana, for refugees and internally displaced people.

16 - CARE International Impact, Accountability & Learning Report 2021 E CARE International Impact, Accountability & Learning Report 2021 + 17


https://sdgs.un.org/goals/goal3
https://bihar.care.org
https://reliefweb.int/report/united-republic-tanzania/tabora-maternal-newborn-health-initiative-tamani-year-4-results
https://www.careevaluations.org/evaluation/women-at-the-last-mile-how-investments-in-gender-equality-have-kept-health-systems-running-during-covid-19/
https://sdgs.un.org/goals/goal2
https://sdgs.un.org/goals/goal6
https://us13.campaign-archive.com/?u=81db11014c2b3e5bc88f3252f&id=477465534c
https://careevaluations.org/evaluation/suaahara-ii-good-nutrition-program-annual-survey-year-3/
http://www.carenepal.org/wp-content/uploads/2019/06/CARE_CHSB-technical-brief_FINAL.pdf
https://ccafs.cgiar.org/sites/default/files/events/attachments/Informe_Final_SABA.pdf
https://ccafs.cgiar.org/sites/default/files/events/attachments/Informe_Final_SABA.pdf
https://www.careevaluations.org/wp-content/uploads/PA00T67S.pdf

-
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Duong is a Vietnamese facto ki rticipated in tm'ﬂh!‘ and e - el
supported project promoting women's and leadership in the garment ind%try.._...- -
en Duong/GMB Films/CARE . ]
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Advocacy & Policy

Advocacy is essential to CARE International’s fight for gender equality and social justice
and is a means through which we can multiply the impact of our work.

In 2021, our advocacy contributed to advancing the recognition and funding for women’s
groups in crisis response; climate finance; gender transformative approaches in food
security policy; expanding humanitarian access; and advancing a gender-just response
and recovery to COVID-19.

Some advocacy and policy highlights in 2021 included:

Global influencing across capitals, and in coalition with humanitarian partners,
to support the Inter-Agency Standing Committee in making gender equality
and the empowerment of women and girls a strategic priority for their work in
2022-23.

Coordinating with partners, and targeting key governments, to agree a
humanitarian exemption to sanctions regimes within the UN Security Council.
This enabled the continued flow of humanitarian assistance into Afghanistan
following regime change in August 2021, and led to the scale-up of critical
operations to support the 22 million Afghans in need.

Advancing gender-transformative approaches in food security policy at the
Food Systems Summit in 2021 and beyond. CARE also worked with some of
the largest food corporations to advocate for more sustainable, coherent and
gender transformative corporate social responsibility.

Policy influencing around UNFCCC COP26 in Glasgow, UK throughout the year
included the release of CARE’s ‘Climate Adaptation Finance: Fact or Fiction?’
report which revealed how rich nations and institutions have been routinely
over-reporting funding for developing countries to adapt to the climate crisis.
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https://interagencystandingcommittee.org/inter-agency-standing-committee/iasc-strategic-priorities-2022-2023
https://www.humanitarianresponse.info/en/operations/afghanistan/document/afghanistan-humanitarian-response-plan-2022
https://www.humanitarianresponse.info/en/operations/afghanistan/document/afghanistan-humanitarian-response-plan-2022
https://careclimatechange.org/climate-adaptation-finance-fact-or-fiction/

of CARE International projects had of those projects had at least
all, most or some of their activities one women-led or women's
implemented with or through partners.  rights organizations as partner.

Photo: Nour* is a social worker at lhsan Relief and Development, one of CARE's Syrian partner organizations in Northwest Syria.
© IhsanRD/CARE
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https://charter4change.org/category/grand-bargain/
https://www.care-international.org/resources/care-vision-2030
https://www.care-international.org/resources/partnership-care-international
https://forum.generationequality.org/home
https://forum.generationequality.org/home
https://www.calltoactiongbv.com
https://www.calltoactiongbv.com
https://www.calltoactiongbv.com
https://www.care-international.org/what-we-do/womens-economic-justice/village-savings-and-loans-associations
https://www.care.org/our-work/disaster-response/womens-leadership-in-emergencies/
https://www.care.org/our-work/disaster-response/womens-leadership-in-emergencies/
https://insights.careinternational.org.uk/in-practice/supporting-social-movements

People & Culture 2
_— - 3 CARE International aims to be a place where engaged colleagues from diverse backgrounds
S : Tal work to achieve our collective ambition to alleviate poverty and achieve gender equality. We
are committed to the wellbeing and development of our 12,179 staff globally, as well as to
the safety and security of people in the communities where we work.

Advancing diversity, equity and inclusion; =~ Wehave updated our templates for job

d ti ti-raci advertisements and have reviewed our hiring
and promoting anti-racism processes to encourage and promote diversity.

In 2021, we continued to work to improve our Members including CARE UK and CARE USA have
commitment to gender, equity and diversity within set specific targets for increased diversity in their
CARE, and continued our intentions to actively shift Supervisory Board, leadership and staffing.
power, decolonise structures and ways of working,

and advance anti-racism both internally and Climate justice: learning & collaboration
externally.

Throughout 2021, online training in the CARE

We integrated anti-racism and inclusion guidance Climate & Resilience Academy continued to

into our Gender Equality and Inclusion Policy and strengthen the education of CARE colleagues and
have focused on conducting gender and diversity external development practltl(?ners. As of Jun-e 2021,
audits and improving our hiring practices in many atotal of 159 people from 48 different countries

of our offices as a path towards ensuring teams were trained through the Academy.

are diverse and balanced. We have rolled-out a

specialised learning program for all staff through CARE's carbon footprint

gender equity and inclusion dialogue workshops, to
raise staff awareness and action planning in how to
address oppression and be more deliberate around
being anti-racist. Our scoring on the FairShare
Index of women’s leadership improved from 13.4 in
2020 to 8.7in 2022.

In 2021 CARE developed a Carbon Footprint and
Climate-smart Practices Dashboard to show
individual office’s Greenhouse Gas emissions
from flights, vehicle usage, and office energy
consumption and the measures implemented to
reduce them over a 3-year period (2019-2021).
CARE also launched its joint offsetting program -
‘BACHAT I’ - an improved cookstoves program
through which CARE International members can
offset their unavoidable emissions.

To improve our external communications, we
developed new guidance for use throughout CARE,
on working to address and challenge stereotypes
within our storytelling, striving to co-create with

partners and participants, applying justice and . .
hope-based narratives, and actively seeking out and Our commitment to gender eq uallty

investing in local and female talent. CARE Australia In 2021 we conducted a review of our offices’
also successfully piloted strength-based narratives commitments to CARE’s Gender Equality Policy
for its annual FY21 Tax Appeal fundraising to enhance our impact and improve resource
campaign and CARE USA set up a special Board to allocation. The report saw our overall scoring on the
review tone and use of imagery in its fundraising to Gender Equality Policy increase from 56% (in 2019)
Photo: 7 year old Zokiya is.a Rohingya refugee from Myanmar currently living in Cox's Bazar Bangladesh. ; ensure images are respectful and avoid neo-colonial to 59% in 2021 on program—related commitments.
© Asafuzzaman/CARE Bangladesh : attitudes.
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https://www.care-international.org/resources/care-international-gender-equality-and-inclusion-policy
https://fairsharewl.org
https://fairsharewl.org
https://fairsharewl.org/monitor/
https://fairsharewl.org/monitor/
https://fairsharewl.org/monitor-2022-ranking/
https://www.care.org/about-us/equity-and-inclusion/
https://careclimatechange.org/academy/
https://careclimatechange.org/academy/
https://www.care-international.org/files/files/publications/Final%20CI%20Gender%20Equality%20Policy%202018.pdf
https://insights.careinternational.org.uk/images/in-practice/GEWV/CI__Gender-_Equality-Policy-report-2021-final_.pdf

Safeguarding

At CARE, we believe all people have a right to

live their lives free from sexual harassment,
exploitation, and abuse, and that no child or adult
should be subjected to abuse of any form by anyone
associated with CARE.

In 2021, we improved our monitoring and
accountability towards our Safeguarding Policy on
Protection from Sexual Harassment, Exploitation
and Abuse, and Child Abuse to enable continuous
improvement in our commitments in this area.
We introduced risk assessments and safer
programming methods to help identify possible
risks for where and how sexual misconduct

could occur, and in ways that prevent incidents
from happening. With COVID-19 restrictions
impacting how we deliver face-to-face trainings
on safeguarding, we also made an online training
available for staff and partners.

CARE produced its fifth Transparency Report that
includes anonymised case data on all reported
incidents of sexual harassment, exploitation, abuse,
and child abuse, from January to December 2021. As
per our policy, we carefully examined all allegations
and carried out investigations, and disciplinary
action as needed. All our safeguarding activities are
guided by a survivor-centred approach.

We also recognize our responsibility to ‘do no harm’
to anyone in our programs or the communities
where we work. In the coming years, we will
continue to enhance our safeguarding measures

to be robust and accessible to all people who are
associated with CARE. We are reinforcing our safer
recruitment practices by using the Misconduct
Disclosure Scheme, and will work together with our
partners to strengthen capacity and understanding
of safeguarding in our operating contexts.
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Safety & security

Safe programming is key to all of CARE’s work. We
implement a series of policies and strategies to keep
all people safe in what unfortunately is becoming
an increasingly hostile environment for NGOs to
operate.

The COVID-19 pandemic continued to be a catalyst
for increased political and institutional fragility,
and drove further insecurity, population migration,
inflation, and destabilization in many of the areas
where CARE works, impacting programming

and staff travel. In response to the pandemic,

CARE Safety and Security staff developed specific
COVID-19 guidelines and related policies to enable
CARE to continue its activities while also allowing
staff to work safely. CARE staff from across the
globe were provided with learning and development
opportunities on safety and security protocols via
CARE’s Online Safety Course and through use of our
Personal Safety & Security Handbook which was
translated into additional languages.

Within CARE, 220 security incidents were reported
in 2021. This is a slight overall decrease from 2020
due to the ongoing COVID-19 pandemic which

limited staff travel and how we delivered operations.

2021 did see an increase in the number of CARE
staff injured compared to 2020. Countries where the
highest number of incidents were reported included
Afghanistan, Ecuador, Ghana, Madagascar, Malawi,
South Sudan and Yemen. The majority of incidents
reported were thefts (28%), followed by transport
accidents (25%), threats to staff, including
harassment and extortion (15%), and attacks on
staff (12%).

Photo: One of the two CARE-supported clinics in the UN Bentiu Protection of Civilian site.
© Josh Estey/CARE
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https://www.care-international.org/files/files/CARE%20International%20Safeguarding%20Policy%20effective%2015%20April%202020%20English.pdf
https://www.care-international.org/files/files/CARE%20International%20Safeguarding%20Policy%20effective%2015%20April%202020%20English.pdf
https://www.care-international.org/files/files/CARE%20International%20Safeguarding%20Policy%20effective%2015%20April%202020%20English.pdf
https://www.care-international.org/about-us/accountability-and-transparency
https://misconduct-disclosure-scheme.org
https://misconduct-disclosure-scheme.org

Good Governance
& Accountability

I i o =
Photo: Mery Neli Salazar Pedrolin herartisan business Arte Yanesha Amazonica in Perusiery is an entrepreneur
supported by the CARE/Mastercard Foundation'isnite'prosram, thatunleashes the power of growth-oriented
entrepreneurs to contribute to'resilient;inclusive economies:
© CARE Peru
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Inclusive and accountable governance systems are central to bringing about the impact
we want to achieve at CARE International. They help safeguard human rights and build
trust with our stakeholders. The need for accountable and inclusive governance has

never been more pressing. We know that poverty and inequality persist when those most
disadvantaged have little control over the forces that affect them, and lack the knowledge,
opportunities and confidence to speak up for themselves. We constantly seek ways to be
better held accountable by the people we serve and partners we work with.

Inclusive governance

In 2021 CARE continued to work to adapt to the
changing external environment. The CARE Egypt
Foundation joined the CARE Confederation as a full
member as part of our commitment to diversify
our membership to become truly global, more
diverse and equitable. A further two existing CARE
Candidates - Yayasan Care Peduli in Indonesia and
CARE International Maroc in Morocco - are also on
track to become full CARE International members
by the end of 2022. CARE also began the process

of identifying new external Affiliates, including in
South Africa, in order to bring more Global South
voices and influence into our governance and
decision-making.

60% 10 72%

2019 2021

Increase in the number of CARE projects covered by Feedback and Accountability Mechanisms.

We set up a Policy Framework and cross-
Confederation Policy-Governance team which aims
to guide our work around new and revised policies,
making the process more transparent, accountable
and inclusive. A new Feminist Advisory Board
(FAB) made up of feminist activists from Asia,
Latin America, Africa and the Middle East was also
established. The FAB is a high-level and purposeful
partnership with feminist activists, who are
connected to social movements. It helps guide our
organizational, operational, and strategic thinking,
enabling CARE to operationalize impact around
gender equality.

Accountability & transparency

CARE is committed to transparent reporting on how
we work to meet international standards of quality
and accountability for all our partners, staff, and the
communities we work with. We are guided by our
rights-based approach and programming principles
to ensure that our partners and the communities

we work with play an active part in planning,
implementing and evaluating our work.

Feedback and Accountability Mechanisms (FAM)

are critical to communicate transparently with
project participants and to make adjustments that
reduce the risk of doing harm. The feedback and
complaints received help improve both program
quality and CARE’s positive impact. The number
of CARE projects covered by FAM have grown from
60% in 2019 to 72% in 2021.

In 2021 CARE also launched a new Accountability
Dashboard structured around the three areas

of CARE’s Accountability Framework: Impact,
Organizational Performance, and Collaboration. The
framework allows CARE Members, Candidates and
Affiliates to measure and monitor progress against
shared commitments and priorities. It represents
an important step forward in CARE’s ambition to
promote transparency, accountability and learning
among our membership, and ultimately, with and
to the communities and partners we work with. We
have also built on our commitment to transparent
reporting by adopting new Program Quality
Guidelines that include accountability to the people
we serve and partners we work with as one of ten
key drivers of program quality.
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https://care.org.eg
https://care.org.eg
https://careindonesia.or.id/en/home/
https://www.caremaroc.org
https://www.careemergencytoolkit.org/wp-content/uploads/2020/01/FAM-guidance-2020-01.pdf
https://www.care-international.org/resources/care-international-accountability-framework
https://www.care.org/about-us/strategic-partners/corporate-partnerships/leadership-partners/mastercard/ignite-program/
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Cover Photo: A member of the local Village Savings and Loan Association

(VSLA) in Niger celebrates the 30th year of participation in the program. ca re -
© Ylva Seiff Berge/CARE Norway
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